Leadership Case study- lesson plan
Learning intention: to understand the decision makng process and the application of leadership styles and qualities into in real life situation.
What we will learn:
· Decribe the problems in details
· Analyze the consequences of the leadership styles chosen in each solution
· Identify the minimal impact of each solution to make the final decision
· Apply their knowledge by making up a real leadership problem in a role play
Lesson activities:
1. Teachers show an interactive case study using MS PowerPoint presentation. Students will involve in the discussion and to understand that each solution to a problem has its consequences.
2. Students will make their own case which is based on real life experiences, then asked minimal 3 friends to give solution to their problem.
3. Students will analyze the consequences in each solution given, then to identify the most minimum impact to make the final decision. In this part, they will learn how to solve problem through appropriate “decision making process”. Then they will make decision making process chart, to illustrate how they solve the problem.
4. To end the lesson in group they will decide one case (it can come from one of case of their friends) to be a theme of their role play. The short role play can give them picture of leadership application in real life context.
Assessment: teachers will do observaton checklist in students decision making process chart

*Goals to achieve from this lesson:
· Use clear instruction effectively to facilitate students’ understanding and inquiry not to direct them during learning. – it will be shown when students independently solve their case by asking others opinion and create a chart of their decision making process
· Always attempt to try a new method in teaching using ICT which support and apply in the daily teaching learning process. – It will be achieved by using my Interactive PowerPoint case study.
· Empower students to take initiative to apply their knoledge, skills, and attitudes in real life context. –it will be achieved when students engaged in real life experiences and doing a role play to show clearly how they put their knowledge into action
