LEADERSHIP SUMMATIVE PROJECT
Proposal Template
PLANNING
BACKGROUND:
· Central idea and its explanation (why is it important to learn about this)
· Lines of inquiry and its explanation
OBJECTIVE:		the description about the main aim of the activity or the outcomes
ORGANIZATION: 		When, where, what, why and How, who/target (The description of the activity)
THE COMMITEES:	The description about roles and responsibilities of each group member.(leader, secretar, documentation, equipments, public relation, programmer etc)
PREPARATION:	The planning organization of the event including what to do, what to provide, to buy, to borrow (equipment, materials, and tools). Students must make a list of equipments and budget needed.
LEADERSHIP STYLES:	what kind of leadership styles that they plan to use to conduct the activity.
PROCESS/ACTION
LEADERSHIP STYLES:	The descripition n the leadership styles used during the process of preparation, displayed by each member. Each member should record this regularly. Consider about students ability and skills in the process of forming the team.
DECISION MAKING PROCESS: 	Students record some problems/situation that may come up during the preparationa dn they must record how they solve the problem, analyze the impact and decide the best solution through the decisison making process chart and by chosing the appropriate leadership style.
LEADERSHIP QUALITIES:		Students record how they display the leadership qualities during the planning, discussion, preparation, process, up until the event begin.
THE INVOLVEMENT:	Leader should record the involvement of every member and should give advice to those who seems not active. Each member also need to make sure that he/she must be active in working together especially in doing his/her responsibilities (as secretary)
 PEER-ASSESSMENT: 	Each member gives comments (compliment or suggestion) on other’s work during the activities. 
DIARY RECORD:	The diary where the secreatry must record the activities that the team done in each day.
REFLECTION/REPORT
LEADERSHIP QUALITIES ACHIEVEMENT: students must reflect themselves how their action towards the leadership characteristic is. They can refer to the process page where students record their leadership qualities action daily
IMPACT OF LEADERSHIP STYLE:	they must analyze the impact of leadership style that they used in conducting the activities.
PYP ELEMENTS PAGE:	How students’ attrbute toward the development of PYP learner profiles, attitudes, skills, and concepts
AUDIENCE ASSESSMENT:	at the end of the activity students may ask the auience to assess them by using th eassessment tool that they created
· PLUS MINUS INTERESTING: Students must reflect on the activities that they have lead. They must clearly describe the positive, negative and the interseting part of the activities. To help making it, students they can see the successful and needs improvement part of the activity. (optional) in this PMI students can also do a SHORT SUMMARY where students may recall the activities and recount some interesting, excited, boring, intense, scary, or even surprised situations. Then they must analyze the leadership skills they used during the organization of the activities. (optional)
